
21
Strive To Do Your Best
Leaders Dont Let Perfect Get in the Way of Good

Introduction
In the pursuit of excellence and success, leaders often 
face the challenge of balancing the desire for perfection 
with the need for progress. While striving for perfection can 
be admirable, it can also hinder productivity and impede 
decision-making. Effective leaders understand that perfection 
is elusive and that progress is more important than achieving 
an unattainable ideal. We will explore the importance of 
striving to do one’s best while not letting perfectionism hinder 
progress and growth.

1. The Pursuit of Excellence
In the realm of leadership, the pursuit of excellence is a driving 
force that propels individuals and teams towards achieving 
exceptional results. Effective leaders understand the importance 
of striving to do their best and instill this mindset within their teams. 
By setting high standards, encouraging continuous improvement, 
and fostering a culture of excellence, leaders inspire their 
teams to reach new heights of success. This paper explores the 
significance of the pursuit of excellence in leadership and its 
impact on creating a culture of continuous improvement.
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1. Setting High Standards: Leaders who strive to do their best set 
high standards for themselves and their teams. They establish 
clear expectations and communicate their vision for excellence. 
By setting the bar high, leaders challenge their teams to push 
beyond their comfort zones and reach for greatness. High 
standards provide a sense of direction and purpose, guiding 
individuals and teams towards achieving exceptional outcomes.

2. Encouraging Continuous Improvement: Striving to do one’s best 
involves a commitment to continuous improvement. Effective 
leaders foster a culture where learning, growth, and development 
are valued. They encourage their teams to seek opportunities for 
self-reflection, feedback, and skill enhancement. By promoting 
a growth mindset and providing resources for development, 
leaders create an environment that supports the ongoing pursuit 
of excellence.

3. Embracing Innovation and Creativity: Leaders who strive to do 
their best recognize the importance of innovation and creativity 
in achieving excellence. They encourage their teams to think 
outside the box, explore new ideas, and challenge conventional 
wisdom. By fostering an environment that embraces innovation, 
leaders inspire their teams to find creative solutions, break through 
barriers, and achieve exceptional results.

4. Leading by Example: Leaders who strive to do their best lead by 
example. They demonstrate a strong work ethic, a commitment 
to excellence, and a drive for continuous improvement. By 
embodying the values and behaviors they expect from their 
teams, leaders inspire and motivate others to follow suit. Leading 
by example establishes a standard of excellence and creates a 
culture where individuals are inspired to give their best.

5. Recognizing and Celebrating Achievements: Leaders who strive 
to do their best recognize and celebrate achievements along 
the way. They understand the importance of acknowledging 
the efforts and accomplishments of their teams. By celebrating 
milestones and recognizing exceptional performance, leaders 
inspire a sense of pride, motivation, and camaraderie. This 
recognition reinforces the value of striving for excellence and 
encourages individuals to continue giving their best.

6. Cultivating a Growth Mindset: Leaders who strive to do their best 
cultivate a growth mindset within their teams. They encourage 
a positive attitude towards challenges, failures, and setbacks. 
By promoting a belief in the power of effort, resilience, and 
continuous learning, leaders create an environment that fosters 
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personal and professional growth. A growth mindset empowers 
individuals to embrace challenges, overcome obstacles, and 
constantly improve their performance.

The pursuit of excellence is a fundamental 
characteristic of effective leadership. Leaders who 

strive to do their best set high standards, encourage 
continuous improvement, and cultivate a culture 
of excellence. By leading by example, embracing 

innovation, recognizing achievements, and fostering a 
growth mindset, leaders inspire their teams to reach for 
greatness. The pursuit of excellence creates a sense of 
purpose, drives continuous improvement, and propels 
individuals and teams towards achieving exceptional 

outcomes.

2. The Perfectionism Trap
While perfectionism may initially appear as a positive trait, it 
can become a trap that hinders both leaders and their teams. 
Here are some ways in which the pursuit of perfection can have 
negative consequences:

1. Unrealistic Expectations: Perfectionistic leaders tend to set 
extremely high standards for themselves and others. While 
aiming for excellence can be admirable, an excessive focus on 
perfection can lead to unrealistic expectations. This can create 
immense pressure and stress, potentially leading to burnout and 
decreased productivity.

2. Analysis Paralysis: Perfectionism often manifests as an obsession 
with getting every detail absolutely right. This fixation on perfection 
can lead to over-analyzing and indecisiveness, known as analysis 
paralysis. Leaders caught in this trap may spend excessive 
amounts of time and energy seeking the “perfect” solution, 
causing delays in decision-making and hindering progress.

3. Fear of Failure: Perfectionistic leaders often have an intense 
fear of failure. They may view any form of mistake or imperfection 
as a personal flaw or a reflection of their competence. This fear 
can create a risk-averse environment where innovation and 
creativity are stifled. Team members may feel hesitant to take 
risks or propose new ideas, fearing potential criticism or falling 
short of unrealistic standards.

4. Diminished Team Morale: The relentless pursuit of perfection 
can lead to an environment where mistakes are heavily criticized 
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and discouraged. This can negatively impact team morale, as 
individuals may become anxious and afraid of making errors. 
The fear of not meeting perfectionistic standards can dampen 
motivation and diminish engagement within the team, hindering 
collaboration and inhibiting the potential for growth and 
innovation.

5. Lack of Adaptability: Perfectionism can make it difficult for 
leaders and their teams to adapt to changing circumstances. 
The rigid focus on achieving perfection often leaves little room for 
flexibility and adaptation. When unexpected challenges arise, 
leaders may struggle to adjust their plans and strategies, leading 
to missed opportunities or an inability to effectively respond to 
new situations.

Overcoming the perfectionism trap requires leaders to cultivate a 
healthy balance between striving for excellence and accepting 
imperfections. They can:

1. Set realistic expectations and communicate them clearly to 
the team.

2. Foster an environment that encourages learning from mistakes 
and values continuous improvement rather than flawless 
outcomes.

3. Encourage innovation, creativity, and risk-taking by emphasizing 
the importance of learning through experimentation and 
embracing failure as a stepping stone to success.

4. Cultivate a supportive and collaborative team culture that 
celebrates progress and effort rather than solely focusing on 
perfect results.

5. Practice self-compassion and encourage team members to 
do the same, recognizing that mistakes are a natural part of the 
growth process.

Leaders allow team members to thrive, contribute 
their unique perspectives, and collectively 
work towards achieving shared goals.  By 

recognizing and addressing the potential pitfalls of 
perfectionism, leaders can create an environment 

that promotes growth, creativity, and resilience, 
enabling both themselves and their teams to 

thrive.
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3. Embracing Progress Over Perfection
Embracing progress over perfection is a mindset that can greatly 
benefit leaders and their teams. Rather than striving for an 
unattainable level of perfection, effective leaders understand 
that progress and continuous improvement are key to success.

Leaders who prioritize progress recognize that perfection can 
often be an unrealistic and paralyzing goal. Perfectionism can 
lead to excessive self-criticism, fear of failure, and a reluctance 
to take risks. By shifting the focus to progress, leaders create an 
environment that encourages experimentation, innovation, and 
learning from mistakes.

Leaders who embrace progress understand that small steps 
forward are significant and valuable. They break down larger 
goals into manageable tasks and celebrate each milestone 
achieved along the way. This approach not only maintains 
momentum but also boosts morale and motivation within their 
teams.

By valuing the process of growth, leaders encourage a culture 
of continuous improvement. They foster an environment where 
team members are encouraged to try new ideas, learn from 
failures, and adapt strategies as needed. This mindset of progress 
creates a sense of psychological safety, where individuals feel 
empowered to take initiative and contribute their best efforts.

Furthermore, leaders who embrace progress understand the 
concept of “good enough.” They recognize that in certain 
situations, seeking perfection can be inefficient and time-
consuming. Instead, they encourage their teams to focus on 
delivering high-quality results within reasonable timeframes. This 
approach allows for flexibility, adaptability, and the ability to 
iterate and refine as necessary.

Embracing progress over perfection also allows leaders to 
maintain a sense of balance and well-being. It helps prevent 
burnout by avoiding the unrealistic pressure to achieve flawless 
outcomes. By acknowledging that progress is a continuous 
journey, leaders can celebrate achievements along the way 
and find fulfillment in the process of growth.
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Leaders who prioritize progress over perfection 
understand the limitations of perfectionism and 

the benefits of continuous improvement. By 
valuing incremental progress, embracing the 
concept of “good enough,” and fostering a 

culture of learning, leaders create an environment 
that encourages innovation, resilience, and long-

term success.

4. Taking Calculated Risks
Taking calculated risks is an essential quality of effective leaders. 
They understand that progress and growth often require stepping 
outside of comfort zones and exploring new opportunities. By 
embracing a mindset of experimentation and learning, leaders 
create an environment where taking risks is encouraged and 
valued.

Leaders who take calculated risks understand the importance of 
weighing potential benefits against potential risks. They conduct 
thorough research, analyze available data, and consider various 
scenarios before making decisions. While they recognize that risks 
are inherent in any endeavor, they strive to minimize potential 
negative outcomes and maximize the likelihood of success.

By encouraging their teams to take risks, leaders foster a culture 
of innovation and growth. They understand that failure is not 
necessarily a negative outcome but rather an opportunity for 
learning and improvement. When teams are empowered to 
take risks, they become more willing to think creatively, explore 
new ideas, and challenge the status quo. This mindset fosters 
innovation and can lead to breakthroughs and competitive 
advantages.

Leaders who value calculated risks also create an environment 
that supports learning from failures. When setbacks occur, they 
encourage their teams to analyze what went wrong, extract 
valuable lessons, and apply those insights to future endeavors. 
This iterative process of learning and adapting allows teams to 
continuously improve and refine their approach.

Furthermore, leaders who embrace calculated risks set an 
example for their teams. They demonstrate courage, resilience, 
and a willingness to step outside their own comfort zones. This 
inspires others to overcome their fears and embrace new 

KEY
TAKEAWAY



Key Concept 21 Strive To Do Your Best – 221

challenges, fostering a culture of personal and professional 
growth.

It’s important to note that taking calculated risks does not 
imply reckless decision-making. Effective leaders consider the 
potential impact on stakeholders, the organization, and the 
team members. They balance ambition with careful evaluation 
and consideration, ensuring that the potential benefits outweigh 
the potential risks.

Leaders who are willing to take calculated risks create 
an environment that encourages innovation, growth, 

and learning. By embracing experimentation and 
learning from failures, they foster a culture where 
continuous improvement is valued. By setting an 

example and empowering their teams, leaders inspire 
others to step outside their comfort zones, leading to 

increased creativity, productivity, and success.

5. Empowering Others
Empowering others is a crucial aspect of effective leadership. 
Leaders who prioritize progress over perfection understand the 
importance of creating an environment where team members 
feel empowered to take ownership, contribute their ideas, and 
take on new challenges.

By empowering their team members, leaders foster a sense of 
autonomy and ownership. They provide individuals with the 
necessary resources, support, and guidance to excel in their 
roles. Rather than micromanaging or imposing rigid processes, 
they encourage team members to think independently, make 
decisions, and take initiative. This autonomy and trust build 
confidence and motivation within the team.

Leaders who prioritize progress also create a culture where 
individuals feel safe to contribute their ideas and perspectives. 
They value diversity of thought and actively seek input from their 
team members. By creating an open and inclusive environment, 
leaders encourage creativity, innovation, and collaboration. 
They recognize that great ideas can come from anywhere within 
the team and are willing to listen and learn from others.

Furthermore, leaders who prioritize progress understand that 
mistakes and failures are part of the learning process. They 
create an environment where team members feel safe to take 
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calculated risks and learn from setbacks. Rather than penalizing 
mistakes, they view them as opportunities for growth and 
development. They provide constructive feedback and support 
to help individuals learn from their experiences and improve their 
performance.

By empowering others, leaders foster a sense of ownership and 
accountability. When individuals feel empowered, they are more 
likely to take pride in their work and go the extra mile to achieve 
excellence. They become more engaged, motivated, and 
committed to the team’s goals. This ultimately leads to higher 
levels of productivity and success.

Leaders who prioritize progress over perfection 
empower their team members by providing autonomy, 

fostering a culture of inclusion and innovation, and 
embracing the learning process. By creating an 

environment where individuals feel safe to contribute 
and take risks, leaders inspire their teams to strive 
for excellence, leading to increased motivation, 

engagement, and overall success.

6. Celebrating Achievements
Recognizing and celebrating achievements is an essential aspect 
of effective leadership. It serves multiple purposes, including 
boosting morale, fostering a positive work environment, and 
motivating individuals and teams to continue performing at their 
best. Here are a few reasons why celebrating achievements is 
crucial:

1. Encourages a positive work culture: Celebrating achievements 
helps create a positive work environment where individuals feel 
appreciated and valued. It cultivates a sense of camaraderie, 
teamwork, and support, which can lead to increased job 
satisfaction and employee engagement.

2. Motivates and inspires: Recognizing achievements and 
milestones provides motivation for individuals and teams to 
continue working hard and strive for excellence. Celebrating 
successes serves as a reminder of the progress made and 
reinforces the idea that hard work pays off.

3. Reinforces desired behavior: By acknowledging and 
celebrating achievements, leaders reinforce the behaviors 
and actions that contributed to success. This recognition helps 
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individuals understand what actions are valued and encourages 
them to continue their efforts in that direction.

4. Boosts morale and confidence: Celebrating achievements 
boosts morale by providing a sense of accomplishment and 
pride in one’s work. It enhances confidence and self-esteem, 
which can positively impact future performance and encourage 
individuals to set even higher goals.

5. Enhances retention and loyalty: Recognizing and celebrating 
achievements contributes to employee satisfaction and loyalty. 
When individuals feel appreciated and recognized for their hard 
work, they are more likely to remain committed to the organization 
and contribute to its long-term success.

6. Sparks innovation and continuous improvement: Celebrating 
achievements creates a culture of innovation and continuous 
improvement. It encourages individuals and teams to share their 
success stories, exchange ideas, and learn from each other’s 
accomplishments, leading to further growth and progress.

To effectively celebrate achievements, leaders can use various 
methods such as public recognition, team events or outings, 
awards, certificates, or personalized tokens of appreciation. The 
key is to tailor the celebration to the individual or team and make 
it meaningful and sincere.

Celebrating achievements is an integral part of 
effective leadership. By recognizing and appreciating 

the efforts and accomplishments of individuals and 
teams, leaders inspire motivation, boost morale, 

and foster a positive work environment, ultimately 
contributing to continued progress and success.

Summary
Effective leaders strive to do their best while recognizing 
that perfection is not always attainable or necessary. 
They understand the importance of progress, continuous 
improvement, and taking calculated risks. By embracing 
progress over perfection, leaders foster a culture of growth, 
innovation, and empowerment. They inspire their teams to 
embrace the learning process, take ownership, and celebrate 
achievements along the journey toward excellence.

KEY
TAKEAWAY



224 – Leadership Key Concepts


